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Management Guide Partl: Direction to Strengthen Procurement Competitiveness

Chapter1:

Aiming for Procurement
that Contributes to
Management

1 The Changes in
Surrounding Business
Environment

Figure 1-1-1 Recent Business Climate Changes

Update with Changes in The External Environment

(1) Expansion of emerging markets

Update with Changes in The External Environment

(2) Expansion of free-trade agreements

Update with Changes in The External Environment

(3) Diversification/increase in risk following globalization

Update with Changes in The External Environment

(4) Increasing demand for corporate social responsibility (CSR)

Update with Changes in The External Environment

(5) Shifting perspective from physical things to non-physical things

Update with Changes in The External Environment

(8) Progress of decreasing and aging population

Update with Changes in The External Environment

(10) Changes in industrial structures and low competitiveness of the service industry

Update with Changes in The External Environment

2 Responding to
Procurement
Environment Changes

(1) Increasing the sophistication of efforts in the direct material area

Update with Changes in The External Environment

(3) Increasing awareness of CSR

Update with the latest CSR

Figure 1-1-3 Procurement Support Trends in Responding to Environment Changes

Update with the latest CSR

5 Scope of Procurement

Figure 1-1-6 Scope of Procured Item

Update with Changes in The External Environment

Management Guide Part2: Procurement Infrastructure

Chapter 1:
Strengthening the
Procurement Planning
Function

4 Key Points for
Developing Procurement
Strategies

(5) Points to consider from a "CSR" viewpoint

Notice: Part of 4-2. Points to Consider when Developing Procurement Strategy (in regardsto

the Relation with Other Strategies)

Update with the latest CSR

6 Key Points of CSR
Procurement

(3) Procurement efforts
Notice: Part of 6-1 System of CSR Activities and Procurement Efforts

Update with the latest CSR




